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Subject Area SOCI.O|09y
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Department Business and Sociology Management
Coordinator Manuela Caballero Guisado
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Competencies™>

COMPETENCIAS BASICAS: CB6, CB7, CB8, CB9, CB10

COMPETENCIAS GENERALES: CG3, CG6, CG7, CGS8, CG9, CG10, CG12

COMPETENCIAS TRANSVERSALES: CT1, CT2, CT3, CT4, CT5, CT6, CT7, CT8

COMPETENCIAS ESPECIFICAS: CE3, CE7, CE8, CE16, CE18

Contents

Course outline™

The transformation of a business idea into a business project is a process that, in
order to be successfully fulfilled, must be developed methodically and using the
appropriate tools. This subject focuses on developing such support tools, with a focus
on practice rather than technique. In particular, the topics that will cover the subject
are the following:

» Characteristics of the entrepreneur and determinants of entrepreneurial
initiative and the success of new business projects
Entrepreneurial skills and management by competences.
Entrepreneurship ecology
Advanced tools to support decision making under uncertainty.
The nature and sequence of the born of a business.
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* The sections concerning competencies, course outline, teaching activities, teaching methodology, learning

outcomes and assessment methods must conform to those included in the ANECA verified document of the degree
program.
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» The transformation of a business idea into a business reality.

Course contents

Title of unit 1: Entrepreneur and entrepreneurship
Contents of unit
1.1 Concept and typologies of entrepreneur
1.2 Concept of entrepreneurship
1.3 Entrepreneurship as ideology
1.4 Tools and trends in research on entrepreneurs
Description of practical activities for unit 1:
Identify the type of entrepreneur and analyze the entrepreneurial process of large national and
international companies

Title of unit 2: Characteristics of the entrepreneur. The personality enterprising
Contents of unit:
2.1 Theories of the entrepreneur
2.2 The individual perspective.
2.3 The structural perspective: social determinants of entrepreneurship
2.4 Entrepreneurs: the genre of entrepreneurship
Description of practical activities for unit:
» Reading and analysis of academic articles related to the theories of the entrepreneur
» Self-evaluation on entrepreneurial characteristics

Title of unit 3: Ecology of entrepreneurship. Entrepreneurs in diverse contexs
Contents of unit:

3.1 Entrepreneurship and intrapreneurship

3.2 Entrepreneurship and cultural diversity: ethnic entrepreneurship

3.3 Rural, urban and global entrepreneurship

3.4 Social entrepreneurship: moral entrepreneurship
Description of practical activities for unit:
Identification and analysis of entrepreneurship models in local, national and international
companies.

Title of unit 4: The transformation of the idea into reality: The analysis of pre-
feasibility
Contents of unit:

4.1.- The process of creating a company

4.2.- Pre-feasibility analysis.

4.3.- Analysis of demand.

4.4.- Analysis of resources.

4.5.- Analysis of entrepreneurial characteristics.

4.6.- Advanced tools to support decision-making
Description of practical activities for unit:
Pre-feasibility analysis of a business idea proposed by the students through the different tools
developed on the topic: canvas model, the seven domains of attractive opportunities, search for
sector and market data.

Title of unit 5: Entrepreneur skills and competency management
Contents of unit:
5.1.- Fundamentals and basic concepts of direction and leadership.
5.2.- Management management skills and competences.
5.3.- Interpersonal managerial skills and competence.
5.4.- Management by competences
5.5.- Critical success factors of an entrepreneurial initiative
Description of practical activities for unit:
» Analysis of global GEM (Global Entrepreneurship Monitor) reports, by country and
specific to deepen the understanding of the entrepreneurial environment.
» Reading academic articles, technical reports, journalistic reports and current news that
connect academic content with the reality of the business environment.
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Educational activities *

Student workload . . Monitoring
(hours per lesson) Lectures Practical sessions activity Homework
Lesson Total L HI LAB | COM | SEM SGT PS
1 25 10 2 15
2 25 10 4 15
3 25 8 4 15
4 40 6 5 25
5 35 6 5 20
Assessment
TOTAL ECTS 150 40 20 90

L: Lectures (100 students)

HI: Hospital internships (7 students)

LAB: Lab sessions or field practice (15 students)

COM: Computer room or language laboratory practice (30 students)

SEM: Problem-solving classes, seminars or case studies (40 students)

SGT: Scheduled group tutorials (educational monitoring, ECTS type tutorials)
PS: Personal study, individual or group work and reading of bibliography

Teaching Methodology™

Expository-participatory. Master classes on blackboard and / or with the support of
audiovisual media in large groups.

Seminars. Meetings whose objective is to carry out an in-depth study of certain
subjects with a treatment that requires an interactivity between speaker and
assistants.

Non-classroom. Learning activity through the study of the subject, the analysis of
documents and the elaboration of memories.

Learning outcomes *

Identify the basic characteristics of the entrepreneur
Know the sociological aspects related to entrepreneurship
Perform a pre-feasibility analysis of a business idea
Develop the capacity to launch a new business initiative
Develop the ability to work in multidisciplinary teams

YVVVYY

Assessment methods *

CONTINUOUS EVALUATION MODALITY (students who attend regularly who cannot
accumulate more than 4 absences without justification)

The evaluation will be carried out on a 100 basis, based on the following components:
» Participation with advantage in face-to-face classes, 10%
» Practical tests: seminars, viewing of experiences, etc., 10%

» Completion of course work and presentation, 15%

*x Insert as many rows as necessary. For instance, you can include one row for a partial exam and another for

the final exam.
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» Individual tests (development, short answer, test type, problems, etc.) or being
a combination of these, 65%

GLOBAL EVALUATION MODALITY (students who CANNOT attend class regularly)
The evaluation will be carried out on a 100 basis, based on the following components:
» Individual test 70%
» Individual work 30%.

International students
Lectures are in Spanish but the exams and tutorials may be done in English if the
international students request it
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Other resources and complementary materials

Global Entrepreneurship Monitor. GEM http://gemconsortium.org

Camaras de Comercio: http://www.camaras.org

Revista Emprendedores: http://www.emprendedores.es

Uex.dEmprendimiento: https://sites.google.com/site/uexpuntodemprendimiento




